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1. Introduction 

Mammut Sports Group AG (“Mammut”) is committed to operating responsibly and upholding 

human rights across our business and supply chains. We have a zero -tolerance approach to 

modern slavery and human trafficking and take proactive steps to address these risks in line with 

Section 54 of the UK Modern Slavery Act 2015.  

This statement covers the financial year 1. January 202 5 to 31. December 202 5 and outlines the 

actions taken to identify, prevent, and mitigate modern slavery risks. It applies to Mammut and 

its UK subsidiary, Mammut UK Limited, and has been approved by the Board of Directors.  

2. Organization structure and supply chains 

Mammut was founded in 1862 in Switzerland, and today operates in 55 countries, offering a full 

range of outdoor apparel, hardware, and footwear. Our products are designed for durability and 

safety, reflecting our commitment to quality and responsibility. Mammut UK Limited focuses on 

marketing and sales operations for the UK region, supporting local wholesale customers and 

key accounts. The UK entity does not engage in manufacturing ; therefore, modern slavery risks 

primarily relate to our global supply chain. 

Corporate Responsibility Governance  

Mammut employs more than 9 00 people worldwide, including 6 in the UK. Our Corporate 

Responsibility (CR) team, part of the Supply Chain Department since 2022, reports to the Chief 

Supply Chain Officer (CSCO). The Head of Corporate Responsibility is a member of the 

extended general management team, ensuring that so cial and environmental issues remain a 

strategic priority. 

Supply Chain Overview  

Traceability and transparency are central to our operations. Mammut has been a member of the 

Fair Wear Foundation since 2008, being the first outdoor brand to join. In 202 5, we worked with 

62 tier-1 suppliers (finished products). The average tier 1 supplier relationship lasts 12 years, 

but many have been sourced from for over 20 years. Similarly, there are long-term relationships 

with key tier 2 fabric and trim manufacturers. In 2025, our business grew, yet the split between 

production countries stayed similar. We expanded production in Vietnam, Bangladesh, the 

Czech Republic, and Indonesia, and started producing childrenswear with factories in China. We 

onboarded 9 new supplie rs with 25 factories, primarily due to brand collabs and licensees. We 

also updated our onboarding process to assess whether a supplier meets our minimum 

standards and if they have the potential to become a long -term partner. If a zero -tolerance 

violation is found, onboarding is halted until the issue is addressed through a Corrective Action 

Plan.  
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In 2025, we have  two specialists onsite who visit factories to discuss remediation actions 

following audits and onsite assessments with factory management, and to interview workers on 

topics related to Freedom of Association (FoA) and Social Dialogue.  

We do not work with agents or intermediaries. We work directly with factories to plan production 

timelines and review worker capacity. Before entering any new business relationship, we 

conduct on-site assessments of potential suppliers to ensure compliance with our human rights 

standards. All new suppliers must sign a contract committed to Fair Wear’s Code of Labour 

Practices (CoLP)  and our Restricted Substances List . After each seasonal collection is 

produced, supplier evaluations, which include social and environmental compliance, are 

completed. 

3. Policies on modern slavery 

Our Policy Framework  

Mammut is committed to leading the industry in environmental and social responsibility. Our 

Responsible Business Conduct (RBC) Policy is designed to comply with current and emerging 

supply chain legislation in all markets where we operate. It aligns with  OECD Due Diligence 

Guidance , United Nations Sustainable Development Goals (SDGs)  and International Labour 

Organization (ILO) Conventions . We believe that all individuals have the right to dignity and 

equality, and we uphold human rights without discrimination of any kind. 

Our Code of Conduct is built upon the Fair Wear Code of Labour Practices and our Restricted 

Substances List. Since 2025, new suppliers are required to sign it as part of our General 

Purchase Agreement and existing suppliers are also being asked to sign to ensure alignment 

with our updated requirements.  

Supplier Requirements  

To prevent human rights infringements, including forced labour and human trafficking, all 

Mammut suppliers must comply with Fair Wear’s CoLP, which includes  employment freely 

chosen, freedom of association and the right to collective bargaining, no discrimination in 

employment, no exploitation of child labor, a living wage, reasonable working hours, safe and 

healthy working conditions, and a secured legally b inding employment relationship.  If the 

supplier does not show the willingness or ability to comply with the guidelines, the contract may 

be cancelled.   

Mammut supports our suppliers  in actively implementing our Code of Conduct by leveraging 

recognised tools and verification systems, including the Higg Index Facility Environmental 

Module (FEM) and Facility Social & Labour Module (FSLM), Fair Wear  Brand Performance 

Checks , and other approved third-party social and labour assessments. These measures ensure 

responsible business conduct across all levels of our supply chain.  
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Employee Grievance Mechanisms  

To ensure that employees, suppliers, and business partners can communicate concerns and 

grievances effectively, lawfully, and without fear of retaliation, Mammut has established both 

anonymous and identified reporting channels supported by transparent proc edures, including: 

• Anonymous submission: Mammut Whistleblowing Integrity line (Link: 

https://mammut.integrityline.com/)  

• Directly to legal counsel: legal@mammut.com  

Contact details are published in our annual Responsibility Report and are publicly accessible.  

4. Due diligence processes 

Mammut follows the Fair Wear Foundation’s Human Rights Due Diligence (HRDD) Policy to 

identify, prevent, and mitigate human rights risks in our supply chain. This process includes:  

• Risk Identification and prevention: We conduct regular assessments to detect potential 

negative impacts on people, society, and the environment, and implement measures to 

prevent or reduce these risks.  

• Monitoring and evaluation: The effectiveness of these measures is reviewed 

continuously, and adjustments are made where necessary.  

If a breach occurs, individuals can report concerns to factory management or directly to Fair 

Wear at complaints@fairwear.org, with the option to remain anonymous. When a complaint or 

audit identifies an issue, we develop a Corrective Action Plan (CAP) to outline the steps for 

remediation. In addition to Fair Wear’s Brand Performance Checks, Mammut conducts its own 

factory visits to verify compliance.  These visits are prioritized based on suppliers who account 

for 2% or more of our sewn products.  

Country -Specific Measures  

In response to increased sourcing from Bangladesh, Mammut strengthened its due diligence in 

2023  by joining  International Accord and Country -Specific Safety Program (CSSP)  and 

Employment Injury Scheme Pilot (EIS Pilot) . These initiatives ensure annual inspections for 

building integrity, electrical systems, and fire safety, and provide compensation for workers or 

their families in cases of permanent disability or fatal workplace accidents.  
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5. Risk assessment and management 

Mammut applies a structured approach to assessing human rights risks across all production 

locations, including subcontractors. Our assessments draw on Fair Wear audits, worker and 

stakeholder feedback, and third -party evaluations. To prioritise oversight, we use a traffic light 

system  that categorises suppliers by risk level, determining audit frequency, typically every three 

years for moderate-risk factories, and more often for high-risk or zero-tolerance cases.  

The same HRDD principles apply to all product categories, including hard goods, through our 

participation in the European Outdoor Group’s Audit Alliance for Hard Goods (AAHG).  was 

founded in 2019 by Mammut and Salewa (Oberalp) to apply the same principles as Fair Wear 

to metallic and electronic hard goods.  As of 2025, all factories in Taiwan supplying the 

participating brands have formal foreign migrant worker policies in place and have begun 

refunding administrative fees for recently hired migrant workers. This progress was made 

possible through members of the AAHG  collectively encouraging suppliers to adopt and publish 

these policies.  

In 2024, we introduced a supplier and country -specific risk assessment aligned with OECD 

guidelines. This analysis identified four salient risks in our supply chain:  seasonal overtime , 

minimum wage compliance , union culture and regulation  and occupational health and safety . 

These risks are reviewed annually, and our findings, along with details of complaints and 

remediation actions, are published in our Responsibility Report.  

To strengthen transparency and accountability, we also use the Higg FSLM  and other social 

audit schemes , which evaluates social impacts such as wages, working hours, and worker 

treatment. Additionally, our supplier evaluation system scores human rights performance and 

informs sourcing decisions. In 2024, this system was updated to better integrate social 

performance metrics into our long-term partnerships. 

6. Effectiveness and KPIs 

Mammut monitors the effectiveness of its measures to prevent and remediate human rights 

violations through a structured internal evaluation system. This process involves top 

management, sourcing, and product teams, who meet bi-monthly to review progress and agree 

on next steps. We also incorporate feedback from external stakeholders, such as the Clean 

Clothes Campaign and local organisations in production countries, as well as input from 

suppliers gathered during on -site visits and complaint-handling proces ses. 

To measure progress, we track key performance indicators, including:  
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• Fair Wear Brand Performance Check: In 202 5, we scored 6 4 and maintained a Good  

rating. We have published yearly the Brand Performance Check  on our website: 

Responsibility reporting | Mammut.   

• Audit Coverage: 100% of tier -1 suppliers in high-risk countries are audited at least once 

every three years. 

7. Training 

Training is a critical component of our approach to preventing modern slavery. Through our 

partnership with Fair Wear, factory workers and management receive training designed to 

address systemic power imbalances in the industry. Internally, we ensure that: 

• All relevant staff have access to audit reports and CAPs.  

• Buyers, quality control staff, and technicians visiting suppliers are regularly briefed on 

CAP issues and instructed by the Head of Vendor Management.  

• The buying team receives training on responsible sourcing and purchasing practices, 

which are integrated into their daily responsibilities. 

To support this, our CR  team has developed a Fair Wear Handbook for Buyers, reinforcing the 

shared responsibility to uphold the CoLP. We also provide awareness training for suppliers on 

grievance mechanisms and distribute our Worker Well -Being booklet to promote safe and fair 

working conditions. 
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Approval and signature 

If any stakeholder or affected party has a concern or question related to our approach to tackling 

human trafficking and slavery, please reach out to us at responsibility@mammut.com. This 

statement has been approved by the board in July 202 6. 

 


